


Healthcare

As the Gulf Coast has proven to be a successful healthcare
hub, O’Sullivan Creel, LLP has developed a niche within
the firm offering a full range of financial services and
business consulting uniquely designed to meet the needs
of today's practices.

The firm's client base within our healthcare division
includes more than 100 physicians representing more
than 20 specialties and sub-specialties from solo
practitioners to large group practices. Our team also offers
services to dentists, psychologists, chiropractors,
outpatient surgical centers, nursing homes, and multiple
medical ancillary service providers.  

Our firm offers traditional accounting services to
healthcare practices including:

•  Quickbooks full support
•  Bookkeeping
•  Financial statements
•  Quarterly and annual payroll reporting
•  Cafeteria and/or retirement planning
•  Federal and multiple state tax filing

In addition to the full range of traditional accounting
services, the healthcare division of O’Sullivan Creel offers
a wide array of consulting services that focus on the
unique needs of healthcare practices.

Consulting services include:    
•  Personnel assessment
•  Accounts receivable review
•  Hospitalist program implementation
•  Financial analysis
•  Physician analysis
•  Daily practice operations and system overview
•  Interim practice management
•  Benchmarking
•  Strategic planning
•  Business plan development and 

succession planning
•  Policy and procedure development
•  Physician compensation development
•  Healthcare and IT system evaluation and selection
•  New physician practice start-up
•  Ten steps to bottom line improvement

Healthcare professionals are faced with a multitude of
financial and operational issues in this highly complex
industry.  The healthcare division specialists at O’Sullivan
Creel have experience assisting practices with these
challenges so that healthcare providers are able to
concentrate on their patients.

Always A Step Ahead.


